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Assemble and keep the right combination 
of talent to gain sustainable competitive 
advantage

Create an infrastructure that empowers 
employees to consistently deliver 
extraordinary performance.

Engage the workforce for maximum 
productivity and results.

Announcing the World’s 
First Executive Conference 
on How to Build Tomorrow’s 

HIGH 
PERFORMANCE 
WORKFORCE
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High Performance
Workforce Summit

A

EVENT

SAVE
$300
When You 

Register By 
April 30!
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A"highly"skilled,"innovative,"high2
performance"workforce"is"essential"…"
to"remain"vibrant"and"to"compete"
successfully"in"a"global"economy.

“

“

John Engler, President, 

National Association of Manufacturers 1
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Could Building a High Performance 
Workforce Be the Greatest  HR Challenge 

of the 21st Century?
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Dear HR Executive:

Building the high performance workforce 

1E���H8:�5�6�."5"6H�:D18D1HP�'8D��85:�61"E�
that want to survive, thrive, and lead in the 

J9EH��"6HKDP�

�6��DH1�4"�16��4885�"D.��KE16"EE0
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performance workforce is the heart 

�6 �"6.16"�8'��6P�8D.�61Q�H186>” J 

�/"���14"P��D8K:�EH�H"E�H/�H�A'8�KE0
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customer satisfaction, revenue growth, 

�6 ��85:�6P�:D8*H��141HP>B��3  
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Well, there are 3 critical steps to making 

H858DD8NCE�/1./0:"D'8D5�6�"���D"�41HP�
EH�DH16.�D1./H�68N�

Assembling the right talent and 
expertise�$�H8�.�16�EKEH�16��4"�
�85:"H1H1M"�� M�6H�.">

Creating an empowering 
infrastructure�$�86"�H/�H�"6��4"E�
"5:48P""E�H8� "41M"D�H/"1D��"EH�N8D3�
�8H/�16 1M1 K�44P��6 �16�H"�5E>

Engaging the workforce�$�E8�H/"P�
�D"��4N�PE�58H1M�H" �H8�:D8 K�"�
�H�:"�3���:��1HP�'8D�5�O15K5�
:D8 K�H1M1HP��6 �D"EK4HE>
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The High Performance Workforce 
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contribution to the assembling, 

development, and management of 
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N8D3'8D�"�$��P�5�EH"D16.�H/"E"�I�
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"6.�."5"6H�$�HD�1616.�H/"�/1./�
:"D'8D5�6�"�N8D3'8D�"�$��6 �5K�/�
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The pressure to help line managers 

build the high performance workforce 

8'�H/"�'KHKD"�1E��4D"� P�86���6 �H/"�
/"�H�1E�864P�.816.�H8�."H�HKD6" �K:�
N1H/�"��/�:�EE16.�586H/>��8�68N�1E�
H/"�H15"�H8�."H�K:�H8�E:"" �&��6 �
�/"� �8'�H/"��KDM">�

To register for the High Performance 

Workforce Summit, call 800-811-1779>�
�D�M1E1H�

�16�"D"4P�

Ron Mester
CEO & PUBLISHER
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www.HighPerformanceWorkforceSummit.com
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�M"DP�8 PCE�H�4316.���8KH�/8N�M1H�4�1H�1E�'8D�8D.�61Q�H186E�H8��K14 ��5�6�."��
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But few HR and line executives have mastered the 3 core competencies 

H/"P�6"" �H8�/"4:�H/"1D�8D.�61Q�H186E��K14 ��6 �5�6�."�/1./�:"D'8D5�6�"�
N8D3'8D�"E>

�8N���H�H/"��1./��"D'8D5�6�"��8D3'8D�"��K551H�JR9-��P8K���6�."H�:D8M"6 

EHD�H".1"E��6 �1668M�H1M"�1 "�E�'8D�KE16.��44�I�H8�.1M"�P8KD�8D.�61Q�H186���
EKEH�16��4"��85:"H1H1M"�" ."�'8D�H/"�J9EH��"6HKDP�

What IBM, Merck, General Mills, and Others Can Teach You About High Performance Workforces

�KD�D8EH"D�8'�E:"�3"DE�16�4K "E�����E��E"618D�8:"D�H16.�"O"�KH1M"E���/1"'�4"�D616.�8)�"DE��
�6 � 1D"�H8DE�8'�N8D3:4��"�:4�6616.�'D85�4"� 16.��8D:8D�H186E�16�4K 16.��"6"D�4�144E���14H86�
�8D4 N1 "����PH/"86��"D�3��	����6 �58D">

�D85�H/"5�&��6 �/K6 D" E�8'�P8KD�:""DE�16��HH"6 �6�"�&�P8KC44�.�16�M1E186�DP��6 �:D��H1��4�
368N0/8N�$��"EH�:D��H1�"E��3"P�HD"6 E���6 �:D8M"6�H884E�H8�4"M"D�."�P8KD�8D.�61Q�H186CE�
�844"�H1M"�H�4"6H�'8D��KE16"EE�EK��"EE>�

HOW HR CAN HELP 
MAKE IT A REALITY.

The 3 Secrets to Building A High

�"D'8D5�6�"��8D3'8D�"�0��6 
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HIRING THE RIGHT TALENT AND EXPERTISE.
�"E��/1D"�H/"�D1./H�"5:48P""E>���KH�H�4"6H���?K1E1H186�H8 �P�5"�6E�P8K�5KEH�
�4E8�."H�H/"�D1./H�H"5:E���86HD��H8DE���6 �:D8'"EE186�4�E"DM1�"�*D5E>���/"E"�
�44��85:D1E"�H/"�AH�4"6HB�H/�H�P8K�5KEH�'8D5�16H8�.D"�H�H"�5E>�����85:41E/16.�
H/1E��N/14"�?K1�34P�N"" 16.�8KH�H/"�AND86.B�H�4"6H���1E����D1H1��4� 1E�1:416"�'8D�
�K14 16.����1./��"D'8D5�6�"��8D3'8D�">

CREATING AN EMPOWERING INFRASTRUCTURE. 
�/"�D1./H�H�4"6H��4E8�6"" E�H/"�D1./H�H884E��6 �H"�/6848.P��H/"�D1./H�
8D.�61Q�H186�EHDK�HKD"��H/"�D1./H�:D8�"EE"E���6 �H/"�D1./H�:841�1"E�H8�/1H�:"�3�
:"D'8D5�6�"��6 �+"O1�141HP>

ENGAGING THE WORKFORCE.
�/"�H/1D ��8D"��85:"H"6�P�P8KC44��K14 ��H�H/"��1./��"D'8D5�6�"��8D3'8D�" 

�K551H�1E�H��H1�E��6 �H"�/61?K"E�'8D�'K44P�"6.�.16.�P8KD�N8D3'8D�">

Research shows that the more workers are engaged, the greater their 

:"D'8D5�6�"��6 �8KH:KH>��8D�16EH�6�"��16�H/"�����"6.�." �"5:48P""E�H�3"�
4"EE�H/�6�/�4'�H/"�6K5�"D�8'�E1�3� �PE�8'�N8D3"DE�N/8��D"�68H�E8�"6.�." �&�
D"EK4H16.�16�/1./"D�:D8 K�H1M1HP>�5 
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Now You Can%	6�
KEH�J��K44���PE�16��P%�1H/����1HH4"��"4:��D85��85"�8'�H/"�
�8:�����6 ��8D3:4��"��:"�1�41EHE�86�H/"��4�6"H>��"D"CE�N/�H�P8KC44�4"�D6��H�H/"�
�1./��"D'8D5�6�"��8D3'8D�"��K551H�16��P�JR9-$>�

WED MAY 28, 2014

GENERAL SESSION
The Radically Changed Work Environment: Implications for Building a High 
Performance Workforce 
Diane Gherson, Senior VP of HR, IBM
�1E�8M"D�N/�HCE�N8D316.�16�H8 �PCE�A�.14"�N8D4 B�N/"6�1H��85"E�H8��K14 16.���/1./0:"D'8D5�6�"�N8D3'8D�">

8:30 AM 
9:30 AM

GENERAL SESSION
Preparing Your Company’s Leaders for Building a High Performance Workforce 
Hy Pomerance, CHRO, New York Life
�"*6"��6 �"O"�KH"���CE�D84"�16�/"4:16.�E"618D�"O"�KH1M"E��6 �5�6�."DE��D"�H"���/1./0:"D'8D5�6�"�N8D3'8D�">

9:30 AM 
10:15 AM

ROUNDTABLES
Roundtable Discussions with Extraordinary Colleagues 
�1M"� "":�16H8�P8KD�58EH�:D"EE16.�/1./0:"D'8D5�6�"�N8D3'8D�"�1EEK"E�N1H/���E5�44�.D8K:�8'�:""DE�'��16.�E1514�D
�/�44"6."E>����16�6"N�16E1./HE��6 ��6�"O:�6 " �6"HN8D3>

10:45 AM 
12:00 PM

RIGHT TALENT

State-of-the-Art Workforce 
Planning: Optimizing 
Talent Mix vs. Projecting 
Headcount  
Ross Sparkman , Director of Global
Strategic Workforce Planning, 
GE Aviation
�8N�:D" 1�H1M"��6�4PH1�E���6�/"4:�
8:H151Q"�N8D3'8D�"�:4�6616.>

1:30 PM 
2:15 PM

PERFORMANCE-ENHANCING 
INFRASTRUCTURE
Rethinking Organization 
Structure and Work 
Processes: New Design 
Principles to Drive 
Workforce Flexibility  
Tim Gardner, Director of
Organizational Effectiveness, 
Kimberly-Clark Corporation
	668M�H1M"��::D8��/"E�H8�
8D.�61Q�H186�EHDK�HKD"��6 �N8D3�
:D8�"EE"E�H/�H�"6��4"�+"O1�141HP�
for quick reaction to threats, 

8::8DHK61H1"E���6 �5�D3"H�E/1'HE>

UNWAVERING ENGAGEMENT

Redesign Incentives to 
Drive Productivity and 
Employee Engagement 
Up While Saving $200 
Million: A Case Study 
Beth Taska, EVP of HR, 24 Hour 
Fitness
�8N�H/"���:�16�D"�E" �:D8 K�H1M1HP�
JR=��6 �E�M" �!JRR�5144186�16�86"�
P"�D�H/D8K./� D�5�H1��15:D8M"5"6H�
16�"5:48P""�"6.�."5"6H���44�N/14"�

16�H/"�51 EH�8'�N8D3'8D�"�D" K�H186E>

RIGHT TALENT

How the Best Recruiting 
Teams Recruit for a High 
Performance Workforce 
Larry Clifton, CHRO, CACI
How recruiting the right talent 

/"4:" ����	�D" K�"� �PE0H80*44�
H8�JJ��6 ��8EH0:"D0/1D"�H8�!J�FI9

N/14"�/1D16.�-�RRR�:"8:4"��66K�44P>

2:30 PM 
3:15 PM

PERFORMANCE-ENHANCING 
INFRASTRUCTURE
Activating Middle 
Managers as Agents of 
Workforce Transformation  
David Deacon, Chief Talent Officer, 
MasterCard
�8N��EH"D��D �4"M"D�." �H/"�
:8N"D��6 �16+K"6�"�8'�H/"1D�51  4"�
5�6�."DE�H8�D�:1 4P�15:D8M"
1668M�H186��6 ��.141HP>

UNWAVERING ENGAGEMENT

Zero-In on Your Top 1% 
of Key Roles to Build 
Disproportionate 
Shareholder Value   
Alison Marandola, Senior Director 
for Key Talent, AECOM
�/"�9,R�58EH��D1H1��4�D84"E�'8D�
�KE16"EE�EK��"EE�&��6 �/8N�H8�
"M�4K�H"�H/"�:"D'8D5�6�"��*H��
engagement, and retention risk 

8'�16�K5�"6HE�16�"��/>

3 CORE 
COMPETENCIES

�/P���M"6CH�8D"����
Executives Mastered These

For Building the High Performance Workforce?

�1./��"D'8D5�6�"��8D3'8D�"��K551H� � � � ��P�J#0J7� �JR9-� �� � ��H4�6H�� ���04
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�/P���M"6CH�8D"����
Executives Mastered These

THUR MAY 29, 2014

KEYNOTE SESSION
The Winners Circle: FORTUNE Best Companies to Work For® Leaders Share Practical 
Advice for Building a High Performance Workforce 
�"#'���(*&�'���
����*��,��%����,(��(*$�3��#'�����,1#!$�#,���"#� ���&#'#+,*�,#.���  #��*���"#%�*�'2+����%,"��*��( ��,%�',���
3���&#*��-),�����'#(*������-%,-*���	�*��'���+,�-*�',+�3��/�'�����(,"��	#*��,(*�( ��-+,(&�*���%�,#('+�������
�8N�H8��K14 ��6��N�D 0N16616.��K4HKD"�H/�H��88EHE�N8D3"D�:D8 K�H1M1HP��6 �:"D'8D5�6�">

8:30 AM 
9:45 AM

GENERAL SESSION
Critical Factors for Driving Workforce Performance and Financial Results 
Kenneth Carrig and Mark Chancy, SunTrust Banks, Inc. 
�8N�H8�1 "6H1'P�H/"�I��D1H1��4�'��H8DE�H/�H� D1M"�#R=�8'�P8KD��85:�6PCE�N8D3'8D�">

10:15 AM 
11:00 AM

GENERAL SESSION
Building a Global High Performance Workforce: A Practical, Real-World Framework 
Dottie Brienza, Head of Global Talent Management, Merck
�"�D6���'D�5"N8D3�'8D�N/"6�H8��::4P�.48��4�ME>�48��4�N8D3'8D�"��::D8��/"E>

11:00 AM 
11:45 AM

RIGHT TALENT

Large-Scale Training 
Done Right: A Powerful 
Lever for Driving 
Performance 
Kimo Kippen, Chief Learning 
Officer, Hilton Worldwide
�8N��14H86�HD�16" �IRR�RRR�
"5:48P""E�16�7R��8K6HD1"E�H8�
�86E1EH"6H4P� "41M"D��86�1"D."0
4"M"4��H�1HE��458EH�-�RRR�/8H"4E>9

1:15 PM 
2:00 PM

PERFORMANCE-ENHANCING 
INFRASTRUCTURE
Technology and Tools 
for Workers: Driving 
Productivity without 
Breaking Budgets 
�"EH�:D��H1�"E�'8D�1 "6H1'P16.�
�6 ��/88E16.�H/"�H"�/6848.P�
�6 �H884E�P8KD�N8D3"DE�6"" �H8�
enhance performance and 

D"EK4HE>

UNWAVERING ENGAGEMENT

Using Predictive Analytics 
to Drive Workforce 
Engagement: Deriving Far 
Greater Value from Your 
Employee Surveys 
Robert Motion, Director of Enterprise 
Workforce Planning, Raytheon
�E16.�:D" 1�H1M"��6�4PH1�E�H8�"OHD��H�
��H186��4"�16E1./HE�'D85�"5:48P""�
EKDM"P� �H��&��6 �H/"6�16�D"�E"�
"6.�."5"6H��6 �:D8 K�H1M1HP���E" �
86� �H���6�4PE1E>

GENERAL SESSION
High Impact HR: Going Beyond Typical Approaches to Build a High Performance Workforce
Rich Iorio, CHRO, University of Chicago
�/"�D84"�8'����16�/"4:16.�416"�5�6�."DE��K14 ���/1./�:"D'8D5�6�"�N8D3'8D�">

3:10 PM 
4:00 PM

RIGHT TALENT

Large-Scale Employee 
Retention Improvement: A 
Path to Higher Performance 
and Lower Costs 
Mike Williams, VP HR, Trinity 
Industries
�8N��D161HP�	6 KEHD1"E���/1"M" ���IR=�
D"H"6H186�15:D8M"5"6H�16����85:�6P�
8'�9#�RRR�"5:48P""E��6 �E�M" �!J,�
5144186���P"�D�16�D"�DK1H5"6H��6 �
�86H16."6H�4��8D��8EHE>

2:15 PM 
3:00 PM

PERFORMANCE-ENHANCING 
INFRASTRUCTURE
Workplace Policy Creation 
the Modern Way: Saying 
YES to High Performance 
����������������� 
Bradford Wilkins, Director of HR 
Services, Adcap Network Systems
�/"�3"PE�H8��D"�H16.�:"D'8D5�6�"0
"6/�6�16.�N8D3:4��"�:841�1"E>�
�4KE��N/P�ND86.0516 " �:841�1"E�
can damage recruiting, retention, 

�6 �"6.�."5"6H>

UNWAVERING ENGAGEMENT

Engagement through 
Emotional Connection: 
Powerful Approaches to 
Engaging Next Gen 
Workers   
Adam Malamut, Global HR Officer, 
Marriott International
�E16.�B"58H186�4��866"�H186B�H8�
engage next gen workers and 

deliver compelling and unique 

�KEH85"D�"O:"D1"6�"E>

WED MAY 28, 2014 : continued

3:45 PM 
4:30 PM

RIGHT TALENT

Re-Imagining Performance 
Management: Yesterday’s 
Administrative Burden 
Now Drives Hard Business 
Outcomes  
Kenneth Finneran, Chief People 
Officer, Americas Hellman 
Worldwide Logistics
�/"�E"�D"H�H8�1 "6H1'P16.�.D"�H�
:"D'8D5"DE�&��6 �N/P�P8K�6"" �H8�
D":4��"�:88D�:"D'8D5"DE�?K1�34P>

PERFORMANCE-ENHANCING 
INFRASTRUCTURE
Powerful Internal 
Communication: New 
Information Sharing Model 
to Unleash Higher 
Workforce Performance
Kevin Wilde, Chief Learning Officer, 
General Mills    

��6"N�N�P�H8�.1M"�N8D3"DE����"EE�
H8�H/"�51EE1860�D1H1��4�16'8D5�H186�
H/"P�6"" �H8� 8�H/"1D�28�E>

UNWAVERING ENGAGEMENT

Turning Human Capital 
Upside Down: A Surprising 
New Paradigm for 
Engaging Workers    
Tom Davenport, Director, Towers 
Watson
�1E�8M"D����85:4"H"4P� 1("D"6H�
approach for achieving 

"OHD�8D 16�DP�N8D3"D�"6.�."5"6H>

GENERAL SESSION
Beyond Employees: A Total Talent Approach to Building a High Performance Workforce 
�('���+,�*���-�%#+"�*����
��������
�
����#���'���3��0��(&�*�'������'#(*�������"#� �����  #��*����/��(*$��# ��3���+('�

1*�,,0���*�+#��',���*#!", #�%���,*�,�!#�+�3���*0����-**�0���++(�#�,��	#*��,(*� (*�'�-+,*0����(*!#��'+,#,-,��( ����"'(%(!0
	6H".D�H16.�H"5:E��16 ":"6 "6H��86HD��H8DE��8(E/8D"�N8D3"DE��8KHE8KD�" �E"DM1�"E��:D8'"EE186�4�E"DM1�"E��
"5:48P""E���6 �"M"6�D8�8HE�16�H8 �PCE�6"N��4"6 " �N8D3'8D�">

4:45 PM 
5:30 PM
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CHRO & EXECUTIVE 
SPEAKERS

Join This Remarkable��D8K:�8'

At the World’s First High Performance 

�O"�KH1M"��K551H�16��H4�6H�������/1E��P$>

�16 ���HQ1.3"1H
������������#$"�$�&��	���"
Children’s Healthcare  
of Atlanta

�1�6"��/"DE86
Senior Vice President,  
Human Resources
IBM

Allison Marandola

Senior Director for Key 
Talent
AECOM

�158��1::"6
Chief Learning 
	���"
Hilton Worldwide

�15���D 6"D
Director of Organizational  
����$�&���##
Kimberly-Clark Corp.

�1�/�	8D18
Chief Human Resources 
	���"
University of Chicago

��DDP��41'H86
Executive Vice President 
�����������	���"
CACI

�"66"H/��166"D�6
������
� !���	���"
Hellman Worldwide  
Logistics, Inc.

��51D��K:H"
Senior Vice President, 
Culture
Darden Restaurants

��M1 ��"��86
����������$�	���"
MasterCard

Beth Taska

EVP/Chief Human 
��# %"��#�	���"
24 Hour Fitness

�P��85"D�6�"
Senior Vice President & 
Chief Human Resources 
	���"
New York Life

�N"6��""�8H/
Director of Customer 
Relations
ACUITY

Robert Motion

Director, Enterprise 
Workforce Planning
Raytheon

Bradford Wilkins

Director, Talent 
Management & HR
Adcap Network Systems

Mike Williams

Vice President, Human 
Resources
Trinity Industries, Inc.

�"M16��14 "
�
��	"������$�&���##� 
�����������"�����	���"
General Mills

Ross Sparkman

Director, Global Strategic 
Workforce Planning and 
Analytics
GE Aviation

Ron Mester

Publisher and CEO
TLNT/ERE Media, 
Inc.

��DP��KDD�P
Associate Director for 
Industry
Georgia Institute of 
Technology

Adam Malamut

�� �������	���"�
Marriott International, 
Inc.

�/16���8D5�6
�������'��%$�&��	���"
Great Place to Work


�E86��QD�HHP
President
�"���$������$"�$����#

�85���M"6:8DH
Director
Towers Watson

�D3��/�6�P
President, Wholesale 
Banking
SunTrust Banks, Inc.

�"66"H/���DD1.
Corporate Executive VP 
�������������	���"�
Towers Watson

�8HH1"��D1"6Q�
Head of Global Talent 
Management 
Merck
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Join This Remarkable��D8K:�8'

At the World’s First High Performance 

�O"�KH1M"��K551H�16��H4�6H�������/1E��P$>

The High Performance Workforce 
Summit 2014. Details at a Glance.

�15���D 6"D
Director of Organizational  
����$�&���##
Kimberly-Clark Corp.

��51D��K:H"
Senior Vice President, 
Culture
Darden Restaurants

��M1 ��"��86
����������$�	���"
MasterCard

�D3��/�6�P
President, Wholesale 
Banking
SunTrust Banks, Inc. Hotel Information

Atlanta Marriott Marquis

JG,��"��/HD""��"6H"D��M">
�H4�6H����"8D.1��IRIRI
�/86"��90-R-0,J90RRRR>��44�
sessions and other events 

N144��"�/"4 �16�H/"�/8H"4>

Room Reservations
To book discounted 

rooms, call the Marriott 

 1D"�H4P��H�;###<�#,,0,FR9�
�6 �D"'"D"6�"�A�1./�
Performance Workforce 

Summit”

Questions
	'�P8K�/�M"��6P�?K"EH186E��
please contact our events 

H"�5��H�#RR>#99>9FF7�
or email us at 

"M"6HE�����>�85>

A

EVENT

Thank You To Our Sponsors!

Build Your Personal High Performance Workforce Network

�6"��  " ��"6"*H�8'�H/"��K551H�1E��6�K6:D"�" "6H" �8::8DHK61HP�H8�DK��E/8K4 "DE�
�6 �EN�:�N�D�EH8D1"E�N1H/�P8KD�:""DE�&�'"448N����"O"�KH1M"E��E85"�8'�N/85�5�P�/�M"�
�4D"� P�'��" ���6 �E84M" ��H/"��/�44"6."�16�/1./�:"D'8D5�6�"�N8D3'8D�"� "M"48:5"6H�
P8KCD"�68N�EHDK..416.�N1H/>��/P�68H�E/8DH�KH�H/"�4"�D616.��KDM"��6 ��::4P�H/"1D�:D8M"6�
E84KH186E�H8�P8KD��KE16"EE@

About the Conference Organizer, TLNT.com

�1H/�8M"D�J#R�RRR�D"� "DE�"M"DP�586H/������>�85�1E�86"�8'�H/"�4�D."EH��6 �'�EH"EH0
.D8N16.�16'8D5�H186�E1H"E�'8�KE" �86�H�4"6H>��"�D4P�-R=�8'�8KD�D"� "DE��D"�8:"D�H16.�
executives, sales leaders, product managers, and other business leaders who hire, 

5�6�."��8D�4"� �H"�5E>

�KD�����1E��KE16"EE>��KD�"O:"DH1E"�1E�H�4"6H>��6 �H/�HCE�/8N�N"��::D8��/" �8D.�61Q16.�
H/"��1./��"D'8D5�6�"��8D3'8D�"��K551H>

$1,495
$1,795������������������

Early Bird Pricing On Or Before April 30th!

� "!������When You Register by April 30th! 
REGISTER TODAY

TLNT2014Spring-BBBrochure.indd   7 4/14/14   4:06 PM
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Building the 

High Performance 

�8D3'8D�"��

ARE YOU
READY?
���������������������

High Performance
Workforce Summit

A

EVENT

�8K4 �P8K�413"�H8��K14 ���4�D."�6"HN8D3�
8'�����E��6 �8H/"D�:""DE�N/85�P8K���6�
��44�86�N/"6�P8K�6"" �� M1�"�86��K14 16.�
P8KD�/1./�:"D'8D5�6�"�N8D3'8D�"@

	E��HHD��H16.��6 �D"H�1616.�H/"�D1./H�H�4"6H�
���D1H1��4�EH":�16��EE"5�416.�P8KD�/1./�
performance workforce? 

�/8K4 �P8KD��85:�6PCE�8D.�61Q�H186�4�
structure and processes be improved or 

D"M�5:" �H8�"5:8N"D���J9EH��"6HKDP�
workforce?

	E�H/"D"�D885�'8D�P8KD�5�6�."5"6H�H8�
58D"�'K44P�"6.�."�H/"�N8D3'8D�"�H8�
drive performance to the next level of 

:D8 K�H1M1HP��6 �D"EK4HE@�

��8D16.��	'�P8K��6EN"D" �AP"EB�H8�86"�8D�
58D"�?K"EH186E��P8K���6�.�16�368N0/8N��
1 "�E���6 �*"4 0H"EH" �EHD�H".1"E�'8D�
E84M16.�H/"E"�:D8�4"5E��H�H/"$>

YES NO

YES NO

YES NO

YES NO

/HH:���NNN>*6'��HE>1"�1D1E/*6�6�"6"NE���L5�6K'��HKD"DEL/1HL�PL�/D861�LE3144ELE/8DH�."EL-R9,>E/H54��16'��HE�	D"4�6 ���8M>�JJ��JRR,�����5�6K'��HKD"DE�/1H�
�P��/D861��E3144EC�E/8D.�H"E�

/HH:���NNN>�KE16"EEN""3>�85�EH8D1"E�JRR#0R7097�H/"0.48��40H�4"6H0�D1E1E�KE16"EEN""30�KE16"EE06"NE0EH8�305�D3"H0�6 0*6�6�1�40� M1�"��4885�"D.�
�KE16"EEN""3���":H"5�"D�97��JRR#���/"��48��4���4"6H��D1E1E

/HH:���H/"��14"P.D8K:>�85��0/1./0:"D'8D5�6�"0N8D3'8D�"0 "41M"DE0�8HH850416"0D"EK4HE���/"���14"P��D8K:�;�48.<����A4"� "DE/1:� "M"48:5"6HB��85:�6P��
K6 �H" �����1./��"D'8D5�6�"��8D3'8D�"��"41M"DE��8HH850�16"��"EK4HE

/HH:���NNN>���"6HKD">�85��1H"�844"�H186�8�K5"6HE�����JGR���"6HKD"L��L���L�316.LH/"L8EHL8'L�8KDL�8D3'8D�"L	6M"EH5"6HL�D8�/KD">: '

/HH:���NNN>'8D�"E>�85�E1H"E�3"M163DKE"�JR9J�R7�R-�N/P0"5:48P""0"6.�."5"6H�J���8D�"E���":H"5�"D�-��JR9J���/P��5:48P""�"6.�."5"6H@�;�/"E"�
J#��"E"�D�/��HK 1"E��D8M"�H/"��"6"*HE<

1.

2.

3.

4.

5.

S
O

U
R

C
E

S

ONLINE
www.HighPerformanceWorkforceSummit.com

EMAIL
Events@TLNT.com

PHONE
800.811.1779
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