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“Of all the talents bestowed upon men, 

none is so precious as the gift of 

oratory. He who enjoys it wields a power 

more durable than that of a great king. 

He is an independent force in the world. 

Abandoned by his party, betrayed by his 

friends, stripped of his offices, whoever 

can command this power is still 

formidable.”

⎯Winston Churchill
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➢Why has the audience been brought 

together?

➢What do the members of the audience have 

in common?

➢How big an audience will it be?

➢What do they know, and what do they need 

to know?

➢Do they expect discussion about a specific 

subject and, if so, what?

➢What is the audience’s attitude and 

knowledge about the subject of your talk?

➢What is their attitude toward you as the 

speaker?

➢Why are they interested in your topic?
Source: Public Affairs

Know Your Audience



6 QUESTIONS TO ASK ABOUT YOUR AUDIENCE
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“Sadly, in the next 18 minutes when I do our chat, four Americans that are alive will be dead from the food that they eat.”

--James Oliver

“Okay, now I don’t want to alarm anybody in this room, but it’s just come to my attention that the person to your right is a 
liar. (Laughter) Also, the person to your left is a liar. Also the person sitting in your very seats is a liar. We’re all liars.”

--Pamela Meyer

““I’m a gamer, so I like to have goals. I like special missions and secret objectives. So here’s my special mission for this 
talk: I’m going to try to increase the life span of every single person in this room by seven and a half minutes.”

--Jane McGonigal

“0ne useful thing you can do with an old person, in addition to borrowing money from them, or asking them to do one of 
their old-time ‘dances,’ so you can watch, while laughing, is ask: ‘Looking back, what do you regret?’ And they’ll tell you. 
Sometimes, as you know, they’ll tell you even if you haven’t asked. Sometimes, even when you’ve specifically requested 
they not tell you, they’ll tell you.

--George Saunders

“Um, in fact, I intend to give what I am sure will be the most solipsistic talk ever at a Google Zeitgeist. I simply want to talk 
about why on earth I decided to, uh, say yes and come here.”

--Malcom Gladwell

“But here’s the thing about self-comparison: in addition to making you vacate your own experience, your own soul, your 
own life, it breeds in its extreme a kind of resignation. When we are constantly comparing ourselves to other people and 
feeling like there is something available to those with a certain existential advantage, but not available to us — we come to 
feel helpless

--Maria Popora

Openings
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"Today, we gather to celebrate an extraordinary milestone… This is not an 
ending, but a commencement —a word which itself means a beginning or start. 
You stand on the threshold of the rest of your lives, the ink of your narratives 
ready to fill the pages of the world."

—Frank Joseph

"I'm a reporter so I won't bury the lead. Your country needs you. The country that 
has given you so much is calling you, the Class of 2025. The country needs you, 
and it needs you today."

—Scott Pelley

""Purpose is an essential element of you. It is the reason you are on the planet at 
this particular time in history. Your very existence is wrapped up in the things you 
are here to fulfill. Whatever you choose for a career path, remember, the

struggles along the way are only meant to shape you for your purpose."

—Chadwick Baseman

"Dreams are lovely. But they are just dreams. Fleeting, ephemeral, pretty. But 
dreams do not come true just because you dream them. It's hard work that 
makes things happen. It's hard work that creates change"

--Shonda Rhimes

https://www.bestcolleges.com/news/analysis/2022/04/08/10-great-college-commencement-speeches/

6

https://www.bestcol/


The SAP Formula for Public Speaking
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SEVEN TIPS FOR BETTER SPEECHES
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Show your connection to the place at which 
you're speaking.Show

Ask a key question and then answer it.Ask

Give the audience a quiz.Give

Wow them with an amazing fact.Wow

Throw one funny item into a list of serious 
points.Throw

Tell a vivid story from your experience.Tell

Start with something shockingStart

—Philip Theibert, How to Give a Damn Good Speech



On the Podium

It help’s one’s nerves to pick out three or four people in the audience⎯preferably

in different sectors so that the speaker is apparently giving attention to the entire 

room⎯on whom to focus.

How Questions Help 

A question period at the end of a speech is a good notion. A technical talk or an 

informative speech can be enlivened with a question period. 

The Crowd 

The larger the crowd, the easier it is to speak, because the response is multiplied 

and increased.

Stage Fright?

Very few speakers escape the so-called “butterflies.” There does not seem to be 

any cure for them, except to realize that they are beneficial rather than harmful. 

The tension usually means that the speaker, being keyed up, will do a better job. 

Source: George Plimpton, How to Make a Speech”

9



10

Smooth Transitions
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Management Issues
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Pre-Program Questionnaire
tailor our
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VISUALS AND THEIR APPLICATIONS
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Subscribe to 

“Bob Bly’s Direct Response Letter” at 

www.bly.com/reports
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